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Issue:

Duplication, Efficiency, and 

Effectiveness
Northern Kentucky Council of 

Partners

Vision 2015 Education Action Team

Education Alliance (Northern 
Kentucky Chamber of Commerce)

Superintendents ( 18 Districts)

Postsecondary Institutions ( 3)

Corporate and Community Partners



The Approach: Alignment

Facilitated Discussions

Roberts & Kay, Inc. Report 
and Recommendations

Superintendents Critical

Vision 2015 Goals

One-page overview –



NKY Education Organization (Name TBD)
Clearinghouse for alignment, data, resources and best practices related to 

P-20 and Workforce Development
(Single point of contact for schools, community and employers)  

Northern Kentucky will exceed national education performance standards at every level. 

From kindergarten to 

post secondary and adult 

learning, NKY meets or 

exceeds national 

standards at every 

transition point. 

Transition Points 

(Kindergarten 

Readiness, Literacy and 

Math Proficiency, 

College Readiness) 

Academic rigor and 

relevance of the 

curricula in NKY P-12 

schools will meet 

student educational 

career goals and 

employment needs in 

the community. 

P-12 Curriculum and 

Workforce Readiness

Educators in NKY 

meet or exceed 

national standards 

for educator 

excellence.

Educator 

excellence 

NKY has system 

and outreach 

programs to make 

educational 

opportunities 

available, 

accessible and 

affordable to every 

community 

member, no matter 

what age

Education 

Accessibility and 

Lifelong Learning

NKY is recognized 

for culture of 

contribution, 

through service 

learning in schools 

and full 

engagement of 

business 

community in 

schools.

Business 

Involvement and 

Culture of 

Contribution

All education 

institutions in 

NKY have 

the financial 

resources and 

program 

alignment 

necessary to 

support the 

needs of the 

region. 

Advocacy 

TEAM

Chair

Membership:

Supporting 

Organizations

TEAM

Chair

Membership:

Supporting 

Organizations

TEAM

Chair

Membership:

Supporting 

Organizations

TEAM

Chair

Membership

Supporting 

Organizations

TEAM

Chair

Membership

Supporting 

Organizations

TEAM

Chair

Membership

Supporting 

Organizations

Organizations Leading Efforts Related to Each Goal
(Establish Outcome Measures, Priority Setting, Programs, Report to the Guiding Organization on 

Impact, Progress, Support needed, etc.)

Regional Education Goals Aligned with Vision 2015 –

Organization’s Guiding Principles and Focus Areas



Necessary Steps Completed









The Results:

Northern Kentucky Education 

Council

The Council of Partners
 New structure
 New council/board
 Vision 2015 Goals
 Action Teams

 We can’t lose the power of collaboration 
and the value of sharing information



Community Stakeholders

Council and Community Workshop I (Nov. 19)

1. What does our team goal actually mean?

2. How is each team member present working 

toward this goal?

3. Who is missing from this team today that should 

be invited to participate in the future?

Council and Community Workshop II (Jan. 21)

Priority Setting for Action Teams



ACTION TEAMS



ACTION TEAMS: direction for 

today and potential for 

tomorrow…

Transition
Points

P-20
Curriculum

and
Workforce
Readiness

Educator
Excellence

Education
Accessibility

and
Lifelong
Learning

Business
Development

And
Culture

Of
Contribution

Advocacy



Transition Points

From Kindergarten to 
postsecondary and adult 
learning, Northern Kentucky 
meets or exceeds national 
standards at every transition 
point.



P-20 Curriculum and 

Workforce Readiness

Academic rigor and relevance of the 

curricula in NKY P-20 schools will meet 
student educational career goals and 
employment needs in the community.

KENTUCKY SCHOLARS

Dual Credit Taskforce

ADP



Educator Excellence

Educators in NKY meet or 
exceed national standards 
for educator excellence.

Northern Kentucky              

Center for Educator Excellence

NKCES



Education Accessibility & 

Lifelong Learning

NKY has system and outreach 

programs to make educational 
opportunities available and 
affordable to every community 
member no matter what age.

Gateway Urban Campus

gearUP



Business Involvement & Culture of 

Contribution

 NKY is recognized for culture 
of contribution through service 
learning in schools and full 
engagement of business 
community in schools.

B.E.S.T.
Service Learning Schools of 

Contribution



Advocacy

All education institutions in 
NKY have the financial 
resources and program 
alignment necessary to support 
the needs of the region.

NKEAT
Champions for Education

Chamber Education Advocacy 
Committee



ACTION TEAMS: direction for 

today and potential for 

tomorrow.

Transition
Points

United Way
STRIVE

4C

P-20
Curriculum

and
Workforce
Readiness

CINSAM
KCM

C-Forward

Educator
Excellence

NKCES
PD Director

Education
Accessibility

and
Lifelong
Learning

Libraries
Brighton 
Center
CASA

Business
Development

And
Culture

Of
Contribution

WIB
Children’s Inc

Advocacy

CIPL
NKEAT



Potential for Tomorrow

Impact for Districts


